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Metals Exploration 
2021 marks a record year as turnaround nears 
completion 

Metals Exploration (“MTL”) announced its operational results for Q4’21 and 
FY21 as the company achieved record annual gold poured, gold sales and sales 
proceeds. The records tumbled as operational enhancements continue to bear 
fruit, notably through continuous improvements of gold recoveries, up 16% YoY 
to 83.7% with impressive recoveries of 89.0% in Q4’21. On the back of solid 
results, MTL further reduced its debt burden, down to US$98.9m at year end. 
Consistent performance from Runruno’s turnaround under Darren Bowden will 
now allow the company to focus on internal and external growth opportunities. 

FY21 continues Runruno’s turnaround with FCF up 14% YoY 
Despite ore mined being down 23% YoY (-8% vs. H&Pe) and gold grade 
dropping 14% YoY to 1.21 g/t (+2% vs. H&Pe), Runruno produced 73.2koz of 
gold, up 8% YoY and beat expectations vs. H&P estimated 66.5koz (see pg. 2 for 
full comparison). The turnaround of the plant continues to drive growth in gold 
production, with average recoveries of 83.7%, up 16% YoY and in line with H&P 
estimates. Even more encouragingly, Runruno achieved recoveries of 89.0% in 
Q4’21 vs 84.4% in Q3 as the fourth blower to the BIOX circuit became fully 
operational, improving the performance of the system. All-in sustaining costs 
were in line with H&P estimates (and FY20) at US$1,281/oz, avoiding 
inflationary headwinds. Combined with a strong pricing environment 
(US$1,792/oz average gold price), operations drove EBITDA of US$50.4m, up 
8% YoY (+10% vs. H&Pe) and a 14% boost YoY in Free Cash Flows to 
US$38.2m (+14% vs. H&Pe). The strong operating performance allowed MTL 
to reduce its significant debt burden to US$98.9m following US$39.7m of 
repayments in FY21. 

67-71koz FY22 guidance; With the ship steadied MTL can target reserve growth 
MTL has issued guidance of 67 – 71koz for FY22, with AISC of US$1,275 – 
US$1,325/oz. MTL is also proceeding with Stage 3 mine development as the 
resettlement of illegal miners and their infrastructure away from Stages 3 & 4 
advances. Although MTL does not have full access to these areas, negatively 
impacting the Company’s mining schedule, the programme of infill resource 
and mine plan drilling is underway in mine plan Stages 3 and 4. As a result of 
Runruno’s past troubles, very little resources have been allocated to 
exploration. As such we believe there is significant potential for reserve growth, 
with mineralisation identified south of the pit and possible extensions north 
and east of the pit boundary. 

A positive outlook for FY22  
Following a solid operational performance in FY21, we continue believe that 
MTL shares offer investors exposure to a profitable, cash flow generating asset, 
with limited operational risk following a transformative turnaround over the 
last three years under a revamped leadership team. We expect the key 
upcoming catalysts to be results from the drillbit, ongoing debt reduction and, 
potentially, further detail on potential internal and external growth initiatives.  
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 73.2koz 
Gold poured during FY21 
 

89% 
Recovery achieved in Q4’21 vs 72% in 
FY20 
 

 
Source: Bloomberg 

H&P Advisory Ltd is a Retained Advisor to 
Metals Exploration Plc. The cost of 
producing this material has been covered 
by Metals Exploration Plc as part of a 
contractual engagement with H&P; this 
report should therefore be considered an 
“acceptable minor non-monetary benefit” 
under the MiFID II Directive. 
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Year   FY21A  F21E  % A vs E  FY20A % YoY  

Mining 
 

     

Ore mined kt 1,897  2,073  -8% 2,473  -23% 

Waste Mined  kt 8,806  10,648  -17% 8,922  -1% 

Total Mined  kt 10,771  12,721  -15% 11,396  -5% 

Au Grade Mined  g/t 1.21  1.19  2% 1.40  -14% 

Strip ratio t:t 4.43  5.14  -14% 3.32  33% 

Processing       

Ore Milled kt 2,137  2,187  -2% 2,057  4% 

Au mill grade (g/t) g/t 1.26  1.18  7% 1.41  -11% 

Recovery % 83.7% 82.7% 1% 72.2% 16% 

Gold poured (koz) koz 73.2  66.5  10% 67.6  8% 

Sales       

Gold sold (koz) koz 72.4  66.0  10% 68.5  6% 

Realised gold price (US$/oz) US$/oz 1,792  1,816  -1% 1,782  1% 

Financials 
      

Gold sales US$m 129.8                   119.6  9%                  122.1  6% 

Direct production costs US$m 79.5                     74.0  7%                    75.5  5% 

Net cash income (EBITDA) US$m 50.4                     45.6  10%                    46.6  8% 

Capital expenditures US$m                 12.2                       9.0  35%                     13.1  -7% 

Free Cash Flow US$m 38.2                     35.4  8%                    33.5  14% 

C1 cash cost US$/oz 937  916  2% 886  6% 

All in sustaining cash cost US$/oz 1,281  1,259  2% 1,259  2% 

Source: Company reports, H&P estimates 
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Disclaimer 

This Document has been prepared by H&P Advisory Limited (“H&P”). It is protected by international copyright laws and is for the recipient’s use in 
connection with considering a potential business relationship with H&P only. This Document and any related materials are confidential and may not be 
distributed or reproduced (in whole or in part) in any form without H&P’s prior written permission. 

By accepting or accessing this Document or any related materials you agree to be bound by the limitations and conditions set out herein and, in particular, will 
be taken to have represented, warranted and undertaken that you have read and agree to comply with the contents of this disclaimer including, without 
limitation, the obligation to keep information contained in this Document and any related materials confidential. 

This Document does not represent investment research for the purposes of the rules of the Financial Conduct Authority (“FCA Rules”). To the extent it 
constitutes a research recommendation, it takes the form of NON-INDEPENDENT research for the purposes of the FCA Rules. As such it constitutes a 
MARKETING COMMUNICATION, has not been prepared in accordance with legal requirements designed to promote the independence of investment 
research and is not subject to any prohibition on dealing ahead of dissemination of investment research. 

The information contained herein does not constitute an offer or solicitation to sell or acquire any security or fund the acquisition of any security by anyone in 
any jurisdiction, nor should it be regarded as a contractual document. Under no circumstances should the information provided in this Document or any other 
written or oral information made available in connection with it be considered as investment advice, or as a sufficient basis on which to make investment 
decisions. This Document is being provided to you for information purposes only. 

The distribution of this Document or any information contained in it and any related materials may be restricted by law in certain jurisdictions, and any 
person into whose possession this Document or any part of it comes should inform themselves about, and observe, any such restrictions.  

The information in this Document does not purport to be comprehensive and has been provided by H&P (and, in certain cases, third party sources) and has 
not been independently verified. No reliance may be placed for any purposes whatsoever on the information contained in this Document or related materials 
or in the completeness of such information. 

The information set out herein and in any related materials reflects prevailing conditions and our views as at this date and is subject to updating, completion, 
revision, verification and amendment, and such information may change materially. H&P is under no obligation to provide the recipient with access to any 
additional information or to update this Document or any related materials or to correct any inaccuracies in it which may become apparent. 

Whilst this Document has been prepared in good faith, neither H&P nor any of its group undertakings, nor any of its or their respective directors, members, 
advisers, representatives, officers, agents, consultants or employees makes, or is authorised to make any representation, warranty or undertaking, express or 
implied, with respect to the information or opinions contained in it and no responsibility or liability is accepted by any of them as to the accuracy, 
completeness or reasonableness of such information or opinions or any other written or oral information made available to any party or its advisers. Without 
prejudice to the foregoing, neither H&P nor any of its group undertakings, nor any of its or their respective directors, members, advisers, representatives, 
officers, agents, consultants or employees accepts any liability whatsoever for any loss howsoever arising, directly or indirectly, from use of this Document 
and/or related materials or their contents or otherwise arising in connection therewith. This Document shall not exclude any liability for, or remedy in respect 
of, fraudulent misrepresentation. 

 All statements of opinion and/or belief contained in this Document and all views expressed and all projections, forecasts or statements regarding future 
events or possible future performance represent H&P’s own assessment and interpretation of information available to it as at the date of this Document. This 
Document and any related materials may include certain forward-looking statements, beliefs or opinions. By their nature, forward-looking statements involve 
risk and uncertainty because they relate to events and depend on circumstances that will occur in the future. There can be no assurance that any of the results 
and events contemplated by the forward-looking statements contained in the information can be achieved or will, in fact, occur. No representation is made or 
any assurance, undertaking or indemnity given to you that such forward looking statements are correct or that they can be achieved. Past performance cannot 
be relied on as a guide to future performance. 

This Document is directed at persons having professional experience in matters relating to investments to whom Article 19 of the Financial Services and 
Markets Act 2000 (Financial Promotion) Order 2005 ("FPO") applies, or high net worth organisations to whom Article 49 of the FPO applies. The investment 
or investment activity to which this communication relates is available only to such persons and other persons to whom this communication may lawfully be 
made (“relevant persons”) and will be engaged in only with such persons. This Document must not be acted upon or relied upon by persons who are not 
relevant persons. 

This Document is not intended for distribution to, or use by any person or entity in any jurisdiction or country where such distribution or use would be 
contrary to local law or regulation. In particular, the information contained in this Document is not for publication, release or distribution, and may not be 
taken or transmitted into: (i) the United States or its territories or possessions, or distributed, directly or indirectly, in the United States, its territories or 
possessions or to any U.S. person as such term is defined in Regulation S of the Securities Act; or (ii) Australia, Canada, Japan, New Zealand or the Republic of 
South Africa. Any failure to comply with this restriction may constitute a violation of United States, Canadian, Japanese, New Zealand or South African 
securities law. Further, the distribution of this document in other jurisdictions may be restricted by law, and persons into whose possession this Document 
comes are required to inform themselves about, and observe, any such restrictions. 

H&P may from time to time have a broking, corporate finance advisory or other relationship with a company which is the subject of or referred to in the 
Document. 

This Document may contain information obtained from third parties, including ratings from credit ratings agencies such as Standard & Poor’s. Reproduction 
and distribution of third party content in any form is prohibited except with the prior written permission of the related third party. Third party content 
providers do not guarantee the accuracy, completeness, timeliness or availability of any information, including ratings, and are not responsible for any errors 
or omission (negligent or otherwise), regardless of the cause, or for the results obtained from the use of such content. Third party content providers give no 
express or implied warranties, including, but not limited to, any warranties of merchantability or fitness for a particular purpose or use. Third party content 
providers shall not be liable for any direct, indirect, incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal 
fees or losses (including lost income or profits and opportunity costs or losses caused by negligence) in connection with any use of their content including 
ratings. Credit ratings are statements of opinions and are not statements of fact or recommendations to purchase, hold or sell securities. They do not address 
the suitability of securities or the suitability of securities for investment purposes, and should not be relied on as investment advice. 

In H&P’s view this material is considered as “acceptable minor non-monetary benefit” under MiFID II as it is either: (i) “non-substantive short-term market 
commentary”; and/or (ii) making a brief reference to existing H&P research and, as such, is in-and-of-itself non-substantive; and/or (iii) paid for by a 
corporate issuer or potential corporate issuer as part of a contractual engagement with H&P.  

H&P Advisory Ltd is registered in England No.11120795. Registered Office: 3rd Floor, 7-10 Chandos Street, London W1G 9DQ. H&P Advisory Ltd is authorised 
and regulated by the Financial Conduct Authority (Firm Reference Number 805667). 
 

 


